Meeting Minutes
City Council

City of Clear Lake Shores City Council meetings are available to all persons regardless of disability. If
you require special assistance, please contact the City Secretary at 281-334-2799 or write to 1006
South Shore Drive, Clear Lake Shores, Texas 77565, at least 48 hours in advance of the meeting.

Tuesday. May 4, 2021 6:30 p.m. 931 Cedar, CLS, TX 77565

Present: Mayor Kurt Otten, Councilwoman Jan Bailey, Councilman Rick Fisher, Councilwoman Christy Lyons, Councilman
Alex Scanlon, Councilman Randy Chronister, City Administrator Brent Spier, Police Chief Tracy Keele, City Secretary Christy
Stroup.

Absent: Building Official Kevin Harrell — Backflow Training
Kemah/CLS VFD Chief Suniga
GCHD Amy Weber

1. CALL TO ORDER & DETERMINATION OF QUORUM:
Mayor Otten called meeting to order at 6:30 p.m.

2. PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA AND TO THE TEXAS
FLAG.

Mayor Otten lead the Pledge of Allegiance to the Flag of the United States of America and the Texas
Flag

3. REPORTS FROM COUNCIL:

Councilwoman Bailey: Honored to work with all the past and present individuals of council and enjoyed the
experience and seeing the City grow

Councilman Fisher: Gave a shout out to Kevin Harrell and his wife for volunteering at a fundraiser for Blessed Babes
that he attended over the weekend.

Councilwoman Lyons: Stated that is has been great living in Clear Lake Shores and serving the community on City
Council and thank you to all

Councilman Scanlon: Thanked Jan Bailey and Christy Lyons for their service, time, and leadership
Councilman Chronister Ditto with Councilman Scanlon

Mayor Otten: Shrimp Boil rescheduled for May 8'"; Blessing of the Fleet — Clear Lake Shores Yacht Club came in first
place Elks in Paradise theme for Gilligan’s Island theme; Island Wide Garage Sale on May 15 — roll off dumpsters will
be on the island but they are for household items — no paint, flammables, chemicals, etc.; Teachers Appreciation
Week and spoke about the dedication and importance of their roles.

4. STAFF REPORTS:
Chief Tracy Keele: thanked Christy Lyons and Jan Bailey for their service on City Council' Recognized Teacher
Appreciation Week; next week is National Police Week; stats for April; upgrade system to Genetec through Galveston
County.
Building Official Kevin Harrell: Backflow Training
Kemah Volunteer Fire Dept. Chief Suniga: absent
Galveston County Health District Amy Weber: absent (attachment a)
City Administrator Brent Spier: See report attached (attachment (b)
5. PUBLIC COMMENTS:
Resident Ronnie Richards thanked Jan Bailey and Christy Lyons for their service on City Council
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6. NEW BUSINESS:
CONSENT AGENDA:

a. Check Register: 04/15/21 thru 04/28/21
b. CC Meeting Minutes 04/20/21 (regular)

CONSENT AGENDA PASSED
COUNCIL BUSINESS - Discussion and possible action may be taken on the following items:

a. Presentation of Silver Dollars to City Council Members and Mayor.

Silver Dollars were presented by Mayor Otten to the existing and exiting Council
members.

b. Administer Statement of Election and Oath of Office to newly elected/re-elected
candidates consisting of Mayor Kurt Otten and Councilmembers Monica Ledet
and Steve Wirtes.

Judge Greg Rikard administered the Statement of Election and Oath of Office to
Mayor Kurt Otten and Counciimembers Monica Ledet and Steve Wirtes.

c. Appoint two members consisting of Randy Chronister and Kurt Otten to the
Emergency Services Board from City Council.

Councilman Scanlon made motion to appoint Randy Chronister and Kurt Otten to
the Emergency Services Board.
Councilwoman Ledet second the motion

MOTION PASSED: 4 yes — Councilman Scanlon, Councilman Wirtes, Councilman
Chronister and Councilwoman Ledet 1 nay — Councilman Fisher

d. Appoint one member to Bayou Animal Services Board of Directors from City
Council.

Councilman Fisher made motion to appoint Councilwoman Ledet to serve on
Bayou Animal Services Board
Councilman Chronister second the motion

MOTION PASSED UNANIMOUS

e. Appoint one member to the Houston-Galveston Area Council (H-GAC) from City
Council.

Councilman Scanlon made motion to appoint himself the H-GAC
Councilwoman Ledet second the motion

MOTION PASSED UNANIMOUS

f. Appoint one member to the Galveston County Transportation Board from City
Council.

Councilwoman Ledet made motion to appoint herself to Galv. Cty. Transp. Brd.
Councilman Fisher second the motion

MOTION PASSED UNANIMOUS
g. Appoint one member Waterfront Review Board from City Council.

Councilman Fisher made motion to appoint himself to the W.R.B.
Councilwoman Ledet second the motion
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MOTION PASSED UNANIMOUS

h. Appoint one member as Council Liaison to the Planning and Zoning
Commission.

Councilman Wirtes made motion to appoint himselfto P & Z
Councilman Scanlon second the motion

It was brought up that Mr. Wirtes was an actual member of Planning and Zoning
and could not hold a member position and liaison at the same time. After brief
discussion Mr. Wirtes decided to stay on as a member.

Councilman Wirtes amended his motion to appoint Councilwoman Ledet as liaison
to the Planning and Zoning Commission.
Councilman Fisher second the motion

MOTION PASSED UNANIMOUS
i. Appoint Councilman Steve Wirtes as Mayor Pro Tem.

Mayor Otten stated that his recommendation was for Mr. Wirtes due to his
background of conducting and attending meetings.

Councilman Scanlon made motion to appoint Steve Wirtes as Mayor Pro Tem
No Second

MOTION DIED DUE TO LACK OF SECOND MOTION
Mayor Otten asked for further recommendations.

Councilman Fisher stated that he would like to recommend Council Chronister as
Mayor Pro Tem
Councilman Scanlon second the motion

Mayor Otten asked for any discussion: Mayor Otten stated that he had researched
before making this recommendation and nothing against Councilman Chronister but
he feels that Mr. Wirtes is the better choice.

Some discussion was made between several councilmembers about the
experience of the candidate.

Mayor Otten called for a vote

Yay — Councilman Fisher

Nay — Councilman Scanlon

No Vote — Councilman Wirtes, Councilman Chronister and Councilwoman
Ledet

Mayor Otten stated that as a tie he was the tie breaker and stated that he appoints
Councilman Wirtes as Mayor Pro tem and that, if need be, could be brought back up
at a later meeting.
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Kemah Disposition Type Breakdown

attachment a

Date: Monday, May 3, 2021

Time: 12:40:42 PM

Dispatched Time 2021-04-01 and 2021-05-01

between

Disposition Breakdown

Disposition Total
Cancelled (No Patient Contact) 3
Cancelled (Prior to Arrival at Scene) 1
Cancelled on Scene/No Patient Found 2
Patient Dead on Scene - No Resuscitation Attempted (Without Transport) 1
Patient Evaluated, No Treatment/Transport Required 4
Patient Refused Evaluation/Care (Without Transport) 7

Patient Treated, Released (AMA) 12 il

Patient Treated, Released (per protocol) 1 |

Transported Lights/Siren 5 |

Transported No Lights/Siren 24 ’
60
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Run: 5/03/2021 at 1:54 PM

Revenue and Expenses Actual versus Budget with Variance Annual

PTD PTD
Actual Budget
Annual Budget 3/31/2021 3/31/2021
20,425.00 3,228.31 1,703.00 1,525.31
61,311.00 3,033.71 5,110.00  (2,076.28)
42,554.00 4,476.13 3,546.00 930.13
9,905.00 259.54 826.00 (565.46)
0.00 0.00 0.00 0.00
116,576.00 9,714.66 9,714.00 0.68
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
165,000.00 13,750.00 13,760.00 0.00
2.916.66 2917.00 (034)
450,771.00 37,379.01 37,565.00 {185.99)
293,784.00 26,836.95 24,482.00  (2,354.95)
22,267.00 438.93 1,856.00 1,417.07
14,409.00 800.24 1,201.00 300.76
0.00 0.00 0.00 0.00
4,792.00 507.17 380.00 (108.17)
738.00 2429 62.00 37.71
768.00 83.16 64.00 (18.16)
705.00 58.03 59.00 0.97
24,416.00 148541 2,035.00 549.59
10,608.00 1,015.17 884.00 (131.17)
0.00 1.54 0.00 (1.54)
4,144.00 347.89 345.00 (2.89)
7,427.00 812.69 619.00 (193.69)
1,438.00 147.66 120.00 (27.686)
485.00 67.92 42.00 (25.92)
6,508.00 793.31 542.00 (251.31)
715.00 18.02 46.00 27.88
12,836.00 606.70 3,312.00 2,705.30
1,300.00 223.78 109.00 {114.78)
1.00 0.00 1.00 1.00
588.00 15.43 50.00 34.57
53.00 8.64 5.00 (3.64)
1,176.00 87.35 98.00 10.65
32.00 0.00 3.00 3.00
87.00 3.08 8.00 29
311.00 0.00 26.00 26.00
219.00 25.51 19.00 (6.51)
972.00 89.67 81.00 (18.67)
4,045.00 161.94 337.00 175.06
1,000.00 14.08 83.00 68.82
5,798.00 482.85 483.00 0.05
385.00 3.74 32.00 28.26

Galveston County Health District
Galveston Area Ambulance Authority

For 3/31/2021

Revenue

Patient Fees

Private Insurance

Medicare

Medicaid

Local Grants & Foundations
County Revenue
Miscellaneous Revenue
GAAA Contracts

City of Kemah

City of Clear Lake Shores

Total Revenue

Expenses

Hourly Pay

Overtime

Part-Time Hourly Pay

Comp Pay

FiCA Expense

SUTA

Life insurance Expense

Long Term Disab Coverage
Employer Paid Health Insurance
Worker's Compensaticn Insurance
Cobra Expense

Employer Sponsored Healthcare
Penslon / Retirement

Medical Director Contract

Misc. Contract Services

GAAA Bllling Contract Service
Office Supplies

Operating Supplies
Phamacautical Supplies
Printing Supplies

Uniform Supplies

Pestage
Telecommunications
Travel, Local
Training, Local
Training, Out of Tawn
Rentals

Leases

MaintRepalr, Equip
Maint/Repalr, Auto
Fuel

Maint/Repair, Auto Preventative

Page: 1
YTD YTD
Actual Budget

3131/2021 3/31/2021 Variance
12,490.88 10,213.00 2,277.98
20,101.30 30,656.00 (10,554.70)
23,886.85 21,277.00 2,609.85
4,220.47 4,952.00 (731.53)
157.13 0.00 157.13
58,288.00 58,288.00 0.00
330.14 0.00 330.14
1,696.15 0.00 1,696.15
82,500.00 82,500.00 0.00
17.500.00 17,500.00 0.00
221,171.02 2285,386.00 {4,214.98)
157.641.35 146,892.00 {10,749.35)
4,421.76 11,134.00 6,712.24
5,071.74 7,205.00 2,133.26
262 0.00 {2.62)
3,008.08 2,388.00 (612.06)
933.22 370.00 (563.22)
527.37 384.00 (143.37)
364.41 353.00 (11.41)
9,981.16 12,208.00 2,226.84
7.004.43 5,304.00 (1,700.43)
4.04 0.00 {4.04)
1,893.67 2,072.00 178.33
4,880.76 3,714.00 (1,166.75)
707.84 719.00 11.16
203.98 248.00 44,02
3,491.88 3,254.00 (237.88)
61.80 440.00 378.20
6,449.14 7.549.00 1,099.868
2,538.88 650.00 (1,888.88)

0.72 1.00 0.
1,270.70 289.00 (971.70)
24.14 27.00 2.86
425.97 588.00 162.03
0.72 16.00 15.28
8.01 34.00 25.99
0.060 156.00 156.00
108.68 110.00 1.32
477.80 486.00 8.20
471.86 2,022.00 1,550.04
74.36 500.00 425.84
1,441.73 2,899.00 1,457.27
6.03 197.00 160.97



Revenue and Expén?es Actlgl ve:ysnll.ls Blltllgg?t wiith Variance Annual
: : alveston County Health District .
Fum SSR021 sttt PM Galveston Area Ambulance Authority Poge: 2
For 3/31/2021

PTD PTD YTD YTD
Actua! Budget Actua! Budget
Annual Budget 373172021 313172021 3/31/2021 3/3172021 Variance

2,789.00 11.18 233.00 221.82 Insurance, Auto/Truck 53.59 1,399.00 1,34541
161.00 14.58 13.00 (1.59) Insurance, General Liabllity 69.85 80.00 10.05
623.00 51.80 51.00 (0.80) Insurance, Bldg. / Contents 307.97 311.00 3.03
70.00 4.85 6.00 1.15 Newspaper Ads/Advertising 51,58 35.00 (16.58)
28.00 0.00 3.00 3.00 Assoclation Dues 0.00 14.00 14.00
1,304.00 217.56 109.00 (108.58) IT Software, Licanses, Intangibles 728.11 652.00 (77.11)
177.00 0.00 14.00 14.00 Prof Fees/License/lnspactions 4.58 88.00 83.42
215.00 165.35 17.00 (148.35) Professional Services 180.15 107.00 (73.15)
84.00 0.00 7.00 7.00 Med/Hazard Waste Disposal 0.00 42.00 42.00
161.00 2153 13.00 (8.53) Service Charge - Credit Cards 92.17 80.00 (12.17)
1,866.00 51.89 156.00 103.11 Collection Agency Fees 207.13 933.00 725.87
21,465.00 1,789.00 1,788.00 (1.00) Administrative Fee 10,734.00 10,732.00 (2.00)
—450,771.00 37,599.01 __39,810.00 __ 221093 _ Total Expenses — 22592913 226,700.00 770.87

0.00 (220.00) (2,245.00)  2,025.00 Change In Net Assats (4,758.11) {1,314.00) (3/444.11)







